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7 1 % Operationally sound 0C01-D10 Unified Framework

10 dimensions assessed

Maturity classification

OVERALL SCORE

31031 Governance & Policy

§5.2 82%
Risk policy in place; annual review cycle evidenced.

31031 Risk Assessment

§6.1 88%
Assessment practice demonstrates institutional maturity.

31031 Partner Vetting

§6.3 e 58%
Vetting practiced; a structured checklist is the open gap.

31031 Pre-Departure Documentation

§7.1 . ] 72%
Core pre-departure set issued for sampled trips.

31031 Stafﬁng & Ratios

§7.2 ——— 90%
Ratios documented and applied consistently.

31031 Medical & Welfare

§7.4 . ] 75%
Medical protocols evidenced; collection form referenced.

31031 Safeguarding

§7.5 — 70%
Named lead and vetting standard in place.

31031 Incident Response

§8.1 . ] 68%
Response practiced; severity-tier flowchart is the open gap.

31031 Communications

§8.3 O 65%
Parent updates issued; plan template is the open gap.

31031 Post-Trip Review
. J 45%

§9.1

No indexed SOP documents found — event coverage data not available.
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